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Call for Proposal – Competitive Task Agreement Procedure “ITER VS3 Power Supply” ref. 4-434 
Call for Proposal – Competitive Task Agreement Procedure
“Design, Manufacturing, Test, Installation and Commissioning of ITER VS3 Power Supply” ref. 4-434 

1. Purpose 
Purpose of this Call for Proposal is to describe the set of instructions for the subject procedure. 

2. Subject of the Task Agreement 
“Design, Manufacturing, Test, Installation and Commissioning of ITER VS3 Power Supply” according to the IO Technical Specifications (ITER_D_EFXUVH).

3. Call for Proposal Schedule (between 3 weeks up to below timetable for complex scope / high cost)
IO issue of call for proposal:			27/03/2026 (T0)
DA acknowledgement of intention 		T0 + 6 weeks
Deadline for DAs to issue clarification to IO:	T0 + 9 weeks
Deadline for IO to answer to clarification: 	2 weeks from receipt of clarification request
Deadline for DA to submit proposal:  		T0 + 12 weeks => 19/06/2026

It is intended that the project will start in November 2026. 

4. DA Acknowledgement of Intention 
It is kindly requested that DA will acknowledge and clarify to the IO their intention to submit a proposal (or not) no later than 08/05/2026. 

5. IO Contact Point 
Paola MIELE, IO Procurement Division always with copy to ta@iter.org, Hong SHEN - IVC Power Supply Project Leader, Rick VAN KESSEL - TA RO

6. Evaluation Process 

6.1 Overview  
Proposals will be evaluated by the IO evaluation team. The award methodology is the Best Value For Money. Each proposal will be evaluated with full score of 70 technical points and 30 financial points (Total 100 points). The proposal which receives the highest points will be considered for award, and the IO will finalize the Task Agreement with the relevant DA.
6.2 Prerequisite Mandatory Requirements prior to Evaluation 
DA’s nominated manufacturer must possess valid ISO 9001 certification and/or demonstrate the quality system complying with the IO QA requirements, and be able to demonstrate experience in the installation and commissioning of similar systems in the vicinity of other systems in construction, commissioning or operation. No proposal will be considered for evaluation unless this requirement is met.

[bookmark: _Hlk172727122]6.2.1. Technical Criteria and Required Submission  
The technical criteria in the below table will be used to evaluate DA technical proposal based on their manufacturer and subcontractors. The proposal, if it receives 100% score, will get 70 points. 
Other proposal will be evaluated according to the below formula; 
   Technical points = evaluated score % x 70 points
Only the technical proposals passing the minimum technical point of 42 points (60%) will be considered technically compliant, and be eligible for the financial assessment. It is highly recommended that the proposal should fully take into account the below criteria and include the required information accordingly. 

	Technical Criteria and Required Submission
	Score %

	
	(max 100%)

	1. Technical and Manufacturing Capabilities
	35%

	1.1 Experience and Expertise
	20%

	All four notes reported at the end of the table shall also be considered for all Technical criteria.

	Proven experience in design and manufacturing of low-voltage (≤1500VDC) Active Front-Ends with rated power of at least 500 kVA, or similar works with similar ratings.
	At least two projects within the last 10 years, each one having a minimum price of 250 k€, where the Candidate has successfully completed such a project (or played the leading role in a consortium for completion of such a project).

	Proven experience in the design of film capacitor-based energy storage systems of at least 500 kJ, based on film capacitor or similar technology, including the electrical safety aspects, discharge mechanisms, fuse selection and mechanical integration.
	At least two projects within the last 10 years, each one having a minimum price of 100 k€, where the Candidate has successfully completed such a project (or played the leading role in a consortium for completion of such a project).

	Proven experience in the design and manufacturing of low-voltage inverters for pulsed-power applications with a pulsed output power of at least 5 MW, involving parallel IGBT stacks and carefully with a special attention on how was managed the thermal cycling, or similar works with similar ratings.
	At least two projects within the last 10 years, each one having a minimum price of 500 k€, where the Candidate has successfully completed such a project (or played the leading role in a consortium for completion of such a project).

	Proven experience in the design and commissioning of the control platform for power converter control.
The referenced power converter control platform   should be done using both FPGAs/microcontrollers (or similar) for switching signals and conventional controllers for auxiliary control, the system should be compatible for integration within ITER's Central I&C platform
	At least two projects within the last 10 years, where the Candidate has successfully completed such a project (or played the leading role in a consortium for completion of such a project).

	Proven Experience in turnkey contract including construction, installation, assembly and commissioning of large power converters and/or energy storage systems
	At least two projects within the last 10 years, each one having a minimum price of 500 k€, where the Candidate has successfully completed such a project (or played the leading role in a consortium for completion of such a project).



The four notes given below shall be applicable to all the Technical Criteria listed above.
Note 1:	The Candidate may present the same project (s) for multiple criteria as long as the relevant project(s) satisfies selection criteria of each criteria. Within one criteria, however, where minimum two, or three projects are required, the Candidate must present two, or three different projects as minimum.
Note 2:	“Leading Role” shall be interpreted where the Candidate contributed more than 60% of the project scope.
Note 3:	When the presented project(s) has a broader scope than the scopes requried under the criteria, the value of a project must be the value of the relevant part of the project only.
Note 4:	The supporting documentation shall also include the Original Equipment Manufacturer (OEM) of the installed components.

	

	1.2 Compliance with Standards
	5%

	The Candidate shall have proven experience, at least two projects completed in the last 10 years, using IEC (International Electro-technical Commission) or IEEE (Institute of Electrical and Electronics Engineers) and shall have proven experience of NF C13-200 and NF C15-100 and NF C18-510 standards.
The Candidate shall have proven experience, at least two projects completed in the last 10 years, applying the following:
· DIRECTIVE 2014/68/EU for pressure equipment;
· French Labour Code;
· DIRECTIVE 2006/42/EC.
	

	1.3 Quality Assurance
	5%

	The Candidate shall have an ISO 9001 (or equivalent) certificated quality system. 
The Candidate shall provide copies of the relevant certificate in order to substantiate their compliance with the above selection criterion. 
This requirement applies individually to ALL Consortium members, if any. 
	

	Health and Safety:
The Candidate shall:
· have an OSHAS 18001 certification or equivalent health and safety management system, and
· demonstrate consistent monitoring of the yearly injury frequency rate and the severity rate is ensured through up-to-date statistics.
The Candidate shall provide copies of the relevant certificate or the health and safety management system in order to substantiate their compliance with the first bullet point. 
This requirement applies individually to ALL Consortium members, if any.
	

	Environment:
The Candidate shall have an ISO 14001 certification or equivalent environment management program.
The Candidate shall provide copies of the relevant certificate or environment management program in order to substantiate their compliance with the above selection criterion. 
This requirement applies individually to ALL Consortium members, if any.
The Candidate shall provide a draft Quality Plan covering the work specified in the technical specification, in accordance with ITER quality requirements.
	

	1.4 Risk Management
	5%

	·      Identify potential risks through a detailed Risk Plan/Register as part of the Quality Plan.
	

	2 Process and Controls of Design and Manufacturing
	15%

	2.1 Prototyping and Mock-ups
	10%

	·      Identify and elaborate on prototyping needs to de-risk the design, testing and on-site assembly based on the technical specifications, and justify the selection of components/subsystems deemed not to require prototyping.
	

	2.2 Design and Manufacturing Readiness and Control Points
	5%

	·      Provide an overall design, manufacturing and installation schedule, following the Technical Specification requirement and due dates, ensuring alignment with the start of installation and handover dates. Identify the critical path(s) in the schedule.
	

	3. Management and organization
	5%

	·      Provide a draft of the project management structure, including roles and responsibilities; especially, the interaction between the DA, the contractors and the manufacturers.
	5%

	·      Demonstrate the capacity of the chosen contractor to access and deploy on site all relevant resources needed to perform the scope object of the TA, including the description of the Health and Safety organization to perform the works (considering the congested and limited space and the coactivity).
	

	4.Personnel and Facility Requirements
	10%

	4.1 Technical Qualified Personnel
	5%

	·      Provide the CVs of key personnel, to demonstrate the required expertise to deliver the full scope of the contract are fully covered.
	

	4.2 Facility and Equipment
	5%

	·      Demonstration of sufficient adequate facilities and equipment to perform the design, manufacturing, and testing of the system, including the power testing capacity.
	

	5.Documentation and Compliance
	10%

	5.1 Documentation and Traceability
	5%

	·      Evidence of Document management of design documentation and detailed manufacturing documentation for all equipment, processes, tests, and QA documentation ensuring traceability and compliance with ITER requirements, including documentation management for each gate review. Provide at least 1 example of an equivalent project.
	

	5.2 Inspection and Acceptance Testing
	5%

	·      Provide 2 examples of procedures for conducting short-circuit and rated power tests on power converter components, as described in the technical specification.
	

	·      Demonstrate the capability to conduct thorough Factory Acceptance Tests (FAT) and Site Acceptance Tests (SAT) in compliance with the technical specifications.
	

	6.Production Capacity and Flexibility
	5%

	·      Demonstrate ability to accommodate the required production capacity and flexibility to manage deviations or non-conformities by providing examples of previous projects where production capacity was successfully scaled to meet project demands, including case studies of deviation management.
	5%

	7.Technical Compliance (minimum score of 5% required)
	15%

	·      The Technical Offer demonstrates compliance with the key performance requirements and technical constraints. Any technical requirements that cannot be complied with, or can only be partially complied with, shall be explicitly identified, with justification provided. Any requirement not identified as such will be deemed to be fully complied with.
	15%

	8.Schedule control
	5%

	·      Demonstrate the ability to control project timeline with evidence of project management software used (e.g.: MS Project, Primavera,...) 
	5%

	·      Demonstrate the capability to manage co-activities during Assembly & Installation phase with other Contractors or with IO Construction team on site.
	




6.2.2. Financial Criteria and Required Submission  
Please provide a financial proposal which includes; 
1) the firm and fixed price to execute the scope (total price),  
2) payment schedule, and 
3) the detailed cost breakdown (including labour, raw material, equipment, indirect costs etc.) 
  
Total Price
Total Price will be used for evaluation. The lowest priced proposal will receive 30 points. 
The other proposals will receive points according to the below formula; 
    Financial points = [lowest proposal from other DA / the proposed price of the relevant DA] x 30

Payment Schedule
Please submit payment schedule using the below template. Since this is Task Agreement in Cash, payment is possible only in EURO currency.  

	Phase (completion of)
	Duration
	Start (T0+)
	End (T0+)
	Activities
	Payment Milestone
	Payment Amount in EUR 

	
	(month)
	
	
	
	(upon phase completion) 
	

	Preliminary Design
	
	
	
	Preliminary design accepted by IO, input data package preparation, gate review, chit resolution, close-out, as per applicable procedure(s). Prototyping as per identified needs.
	5%
	

	Final Design
	
	
	
	Final design accepted by IO, input data package preparation, gate review, chit resolution, close-out, as per applicable procedure(s). Prototyping as per identified needs.
	5%
	

	Manufacturing Readiness
	
	
	
	Manufacturing design accepted by IO, input data package preparation, gate review, chit resolution, close-out, as per applicable procedure(s).
	5%
	

	Manufacturing
	
	
	
	Manufacturing and assembly of components completed, end of manufacturing report (EMR) accepted by IO.
	18%
	

	Factory Acceptance Test
	
	
	
	Factory acceptance test procedure, Factory acceptance test report, Contractor release note, BOM, as-built drawings, and 3D CAD model accepted by IO.
	10%
	

	Delivery Readiness
	
	
	
	Delivery Readiness Review completed and deliverables accepted by IO.
	2%
	

	Delivery
	
	
	
	Delivery of all components on ITER site completed and receiving inspection accepted by IO.
	15%
	

	Installation*
	
	
	
	Construction Readiness Review completed, installation completed, Commissioning Certificate Readiness completed.
	20%
	

	Site Acceptance Test**
	
	
	
	Site acceptance test procedure, commissioning on dummy load, site acceptance test report accepted by IO.
	10%
	

	TA Completion Review
	
	
	
	Final deliverables accepted by IO; Final Acceptance Certificate(s) accepted by IO; Transfer of Ownership
	10%
	

	 
	 
	 
	 
	Total Amount
	100%
	


* Note 1: Installation execution shall start no earlier than 19-Aug-2031.
**Note 2: Site Acceptance Test shall be completed no later than 24-Sep-2032.

Cost Breakdown
Please submit the detailed cost breakdown (labour, raw material, equipment, indirect costs etc.). 
Please use the attached cost breakdown form. 

7. Submission of Proposal 
DAs are requested to submit a technical and financial proposal as two separate documents.
Please send them by email to ta@iter.org before 19/06/2026.  

8. Exclusion
The proposal must be formulated by the DA within the allocated timeframe. Proposals received after the given deadline or lacking cost breakdown and/or estimated schedule will be excluded from the selection procedure.

9. Proposal Validity 
The proposal shall be valid for 6 months.

10. Language.
The official working language of the IO is English. The proposal, any information and correspondence shall be submitted only in English language.

11. Expenses for Proposal Preparation 
IO will not reimburse any expenses incurred in connection with preparation and submission of proposal. 
 
12. Draft Task Agreement 
With the selected DA, the IO will finalize the Task Agreement using usual normal template and incorporating/attaching the Technical Specifications (ITER_D_EFXUVH). 

13. Any other questions 
Please send any query to the IO contact indicated in Section 5 above.

===end of the document=== 
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