SHEET 4

Operations during the 2008-2009 School Year
Since its official inauguration on 4 September 2007, the International School of Manosque has experienced a steady growth in its student body. 

During the 2007-2008 school year, the school registered a 160% increase in its student body, which rose from 79 students registered in September 2007 to 127 in June 2008. This advance satisfied a desire to create a better dynamic within the class groups. Between the end of the 2007-2008 school year and the 2008 reopening, the school also registered 160% increase (127 students in June and 204 in September 2008). These students integrated for the new school year were recruited on the basis of aptitude criteria, especially linguistic, checked by tests complying with the standards in force in the French National Education Ministry.
By growing from 79 students registered in September 2007 to 204 students in September 2008, the International School of Manosque consequently registered a 260% increase between two school reopenings.
Since September 2008, the school has added 21 students (plus 10%). This increase particularly concerns kindergarten and primary school, which together took 20 (95%) of the 21 students registered during the year.
	
	High School
	Secondary School
	Primary School
	Kindergarten
	TOTAL
	ITER

	September 2007
	9
	21
	28
	21
	79
	39 (49%)

	June 2008
	9
	30
	52
	36
	127
	67 (52%)

	September 2008
	22
	68
	69
	45
	204
	96 (47%)

	March 2009
	23
	68
	78
	56
	225
	111 (49%)




	Nationality
	Breakdown of Students by Nationality

	France
	80

	Germany
	20

	United States
	19

	United Kingdom
	18

	China
	13

	Japan
	12

	India
	12

	South Korea
	9

	Belgium
	6

	Australia
	6

	Italy
	5

	Netherlands
	4

	Switzerland
	4

	Ireland
	4

	Finland
	3

	Spain
	3

	Greece
	2

	Russia
	2

	Ecuador 
	1

	Armenia
	1

	Canada
	1


	Level
	ITER
	NON ITER

	PS
	13
	5

	MS
	14
	5

	GS
	9
	10

	CP
	8
	9

	CE1
	16
	10

	CE2
	6
	4

	CM1
	5
	8

	CM2
	8
	4

	6°
	4
	11

	5°
	8
	11

	4°
	5
	8

	3°
	8
	13

	2°
	4
	10

	1°ES
	2
	3

	1°S
	1
	3

	TOTAL
	111
	114


In order to meet the many expectations and the quality target, the teaching staff consists of 58 qualified French and foreign teachers (27 in primary school and 31 in secondary school) with 13 different nationalities.

	Nationalities
	Breakdown of Teachers by Nationality

	France
	22

	United Kingdom
	8

	Germany
	7

	China
	5

	USA
	4

	Japan
	4

	Spain
	2

	Australia
	1

	Bulgaria
	1

	South Korea
	1

	India
	1

	Italy
	1

	Russia
	1


The International School of Manosque has 6 language sections (English, Chinese, Japanese, German, Spanish, Italian) in which the courses are dispensed at parity between French and the section language. The students are accommodated at any level in classes of FFL (French as a Foreign Language) in order to acquire the requisite skills in French as quickly as possible and to be able to follow the teaching dispensed in French. The aim is also to enable them to integrate naturally into everyday life. Apart from the teaching in the section languages and in French, the students can also take courses in Hindi, Russian and Korean to preserve a structuring contact with their home culture.

Among the 6 language sections, the numerical superiority of the English section is partly explained by the choice of this section made by non-English-speaking students (ITER and non ITER).
	Language Section
	Number of Students Registered
	Percentage

	ENGLISH
	173
	77%

	GERMAN
	30
	13%

	CHINESE
	9
	4%

	JAPANESE
	8
	3.5%

	ITALIAN
	3
	1.5%

	SPANISH
	2
	1%


This predominance is also found in the English section in all schooling levels.
	Year of Study
	Language Sections Opened 
	Number of Students per Section 
	Total Students

	Kindergarten small section
	English
	12
	18

	
	German
	6
	

	Kindergarten medium section
	English
	15
	19

	
	German
	1
	

	
	Japanese
	2
	

	
	Chinese
	1
	

	Kindergarten large section
	English
	11
	19

	
	German
	5
	

	
	Japanese
	1
	

	
	Chinese
	2
	

	CP
	English
	13
	17

	
	German
	4
	

	CE1 
	English
	19
	26

	
	German
	5
	

	
	Japanese
	2
	

	CE2
	English
	8
	10

	
	German
	1
	

	
	Chinese 
	1
	

	CM1
	English 
	10
	13

	
	Italian
	2
	

	
	Chinese
	1
	

	CM2 
	English
	8
	12

	
	German
	2
	

	
	Japanese
	2
	

	Year of Study 
	Language Sections Opened
	Number of Students per Section 
	Total Students 

	6th 
	English 
	10
	15

	
	German
	3
	

	
	Japanese
	1
	

	
	Italian
	1
	

	5th 
	English
	16
	19

	
	Spanish
	1
	

	
	German
	1
	

	
	Italian
	1
	

	4th
	English
	12
	13

	
	Spanish
	1
	

	3rd
	English
	19
	21

	
	German
	2
	

	2nd 
	English
	13
	14

	
	Chinese
	1
	

	1st ES (School Leaving)
	English
	5
	5

	1st S 
	English 
	2
	4

	
	Chinese
	2
	


The pedagogical and educational operation and ongoing developments
The acquisition of knowledge and basic skills, regardless of the language section, the validation of the school path followed at the international school, regardless of the time of attendance of our students, are placed at the very centre of our action. The success of all the students, and the necessity for commitment by all the players and partners to ensure the success of the school, both internationally and nationally, have been clearly underscored. By taking on board national orientations, the academic project, and also our obligation to forge strong bonds with the educational systems of the partner countries of the ITER program, outlines the context that encompasses our approach to the adaptation to our own singular realities (differentiated and indeed individualized responses to the many expectations of a population that is international but also local and regional). The innovative nature of our teaching structure encourage us to reach for an autonomy based on the confidence placed by our tutelary authorities and our capacity for accountability. In this perspective, the aim since September 2008 is to mobilise all the players and partners and to rely on the teaching teams in a context which, for many teachers, is marked by a lack of visibility pertaining to their maintenance in the structure. Quality of relations is a constant concern, and dialogue is permanent.
Some work spaces are regularly occupied by the teachers (pedagogical advice and teaching) for innovation and for greater pedagogical effectiveness. Others are occupied by the students, parents and staff (working groups focusing on the institutional project and the code of conduct). On the one hand, the seven pillars of the course curriculum and the adaptation of the content to the international teaching context, and on the other, the comparative studies of the teaching and educational cultures between teachers from very different places, and the interactions between the professional cultures of the primary and secondary levels, are the subject of intense attention.

The collective deliberations conducted during the 2008-2009 school year to construct the institutional project has offered the opportunity, at many work meetings, to observe a strong and massive attachment to the bilingual and intercultural pedagogical project, as attested by the action proposals volunteered by the teachers and the contributions of the students and parents. As a rule, the members of the school community, and the teachers in particular, demonstrate a high capacity for initiative, for teamwork and for flexibility. This openmindedness is manifest and the issues are handled without taboos, when it concerns dealing, inter alia, with potential changes in the studies at the high school, to better prepare the students for advanced education and for their professional integration. It is certainly true that the school and university mobility of our students encourages an exploration of the necessary adjustments. The quality of monitoring and the exchanges between the various components has served in particular to consider the signature of partnerships with cultural, sports, scientific institutions, and joint projects with academia. The trustful relations established with the tutelary regional authorities and our environment are worth emphasizing, in the sense that they help us to arrange these joint projects. We want to place the focus on the development of the student’s sensitive personality by according their rightful place to artistic, cultural activities in the broad sense of the term, and sports activities for individual development. We believe that the opportunities for creativity, for discovery and for knowledge of oneself and of one’s environment inherently contain a dynamic propitious to the development of self-confidence which can be reinvested advantageously in academic studies. We want to do everything we can to enable the student to analyze his mistakes calmly and thereby prevent him from stagnating in a situation of failure.
In order to register in the network formed by the Manosque educational and training pool, the Aix-Marseille Academy and, more broadly, the Provence-Alpes-Côte-d’Azur region, we wish to institutionalize by “mutualizing” through inter-institution actions through joint projects in the cultural and linguistic fields (in favour of the students and staff) but also in the context of a liaison effort designed to better prepare the locally recruited students (knowledge of linguistic criteria and skills anticipated). We also wanted to play our role fully in the contexts of the policy of international openness developed by the academy (twinning between school institutions for a genuine collaborative work: teams of teachers, partner classes; collaboration with the foreign educational authorities and availability of foreign teaching personnel, participation in networks of international or European schools, links with French institutions established abroad and particularly in the partner countries of the ITER agreement). The institution is also a candidate for the installation of an English-language European teaching section designed to accommodate students who join the international school at a level of secondary studies, and the decision is expected in April 2009.
The collaborative work under way on the subject of our institutional project also helps to anticipate the production of an internal assessment system based on institutional and specific indicators that will be supplemented by national and international assessments. The aim is to observe and analyze the pedagogical practices and performance of the students and their interactions. The idea is to procure the means to implement the actions effectively, to follow up their progress and their regulation and to review the system, identify the relevant factors of analysis (indicators of entrance, operation and performance) which will help us to respond to the challenges that the school will have to face as a showcase of the French international system with an international orientation.

The work achieved has already served to identify the training needs specific to our teaching structure and to plan the setting up of a training plan for suitable personnel (bilingualism and interculturality, specific international certifications, including preparation for foreign examinations, familiarity with the French educational system and international educational cooperation). Moreover, the publication in this national specific movement are for profile positions of which the definition has been placed under the responsibility of the institution should further the development of the structure.
Action priorities common to the teachers have also been identified, for example, the interdisciplinary reflection on the structure and the operation of the languages (vocabulary, syntax, phonology and reading) serves to go beyond the limits of learning a particular language and to consider a comprehensive coherence. The diagnostic assessments to respond effectively to the specific needs of our students, the challenge of internationally recognized certifications and the comparison of the various educational systems, are markers as factors which must structure the collective work and the development of a pedagogical charter that guarantees a professional culture shared around extremely clear values and action procedures, particularly aimed at an international population that is unfamiliar with the pedagogical and educational practices prevailing in France. 

Relations with partners and communication
As stated above, the institution enjoys a capital of confidence and powerful support from the national educational authorities, and from the three tutelary regional authorities which promote the public interest.
To illustrate this confidence, the school benefits from an arrangement of examinations of the international object for the National School Certificate Diploma and the Baccalauréat (apart from language and literature and history‑geography, mathematics are taught in the section language and adapted content and approaches are taken into account in preparing the subjects. A working group of inspection bodies, teachers of the school and referent teachers specialising in international teaching has been formed in this context for the national school certificate diploma, and should be set up for the Baccalauréat. As another example pertaining to the authorities, a tripartite convention is planned to enable the three entities to fully exercise their skills and respective obligations while providing for the designation of a single interlocutor (in this case the Region) with regard to the institution. Contact with all the elected officials concerned is easy and marked by trust and confidence.

Contact is permanent with the students through their delegates, the parent‑teachers association (Inter Parents Manosque) and also the elected representatives of the parents in the school and institution council. Thematic meetings on a regular basis, bimonthly rendezvous, and even spontaneous reception, make the dialogue with the users more fluid and effective. The institution has communication tools which are continually adapted to the needs of a population with many expectations (French/English bilingual bimonthly news bulletin, Internet site being redesigned since the arrival of a communication assistant on 1 December 2008, dissemination of targeted information by student email, remote‑accessible electronic text files, display panels, information meetings, etc.). The many cultures present are taken into account and work is underway on the representations, extending far beyond the linguistic aspect alone.
Missions to be accomplished in the near future
- Continue the implementation of the pedagogical project in close collaboration with the partners concerned (authorities, ITER International Organization, Agence ITER France and ITER Mission to the prefect of the region, implement the institution project,
- Monitor the construction of the future institution and settle the school in its new premises from the 2009 reopening,

- Continue the implementation of a qualitative management of human resources with regard to the national and international educational authorities (recruitment, accompaniment, skills enhancement, personnel stabilization, career advancement),
- Resolve the issues pertaining to dual certification and the articulation of foreign curricula with our national programs,
- Set up financial and material autonomy and allow for the payment of foreign personnel in the framework of a public interest group,
- Develop a student accommodation and integration system in liason with ITER Organization, Agence ITER France and the French school and cultural institutions established abroad,
- Progressively adopt ways of thought and expression which reflect an appreciation of the cultural differences and many visions of the world,
- Complete the installation of an English-language European teaching section meeting the needs of students who join the institution late in their school career.
The school accommodates students with 21 different nationalities (cf. table below).











At present, 111 students out of 225 have a parent working in the ITER program (49% of the EIM student body: cf. table below).








The opening of a language section to a given schooling level is conditioned by the actual presence of students belonging to ??














